New Expectations:  Are your directors getting what they need from Internal Audit to meet the new risk oversight expectations? 
  
Following the global financial crisis of 2008 commissions were convened in countries around the world to try and determine what went wrong.  A consistent conclusion was that boards of directors were not doing enough to discharge their responsibility to oversee the effectiveness of risk management processes.  The Blue Ribbon Commission Report, Risk Governance: Balancing Risk and Reward called on directors to step up their game: 
  
While risk oversight objectives may vary from company to company, every board should be certain that: 
• the risk appetite implicit in the company’s business model, strategy, and execution is appropriate 
• the expected risks are commensurate with the expected rewards 
• management has implemented a system to manage, monitor, and mitigate risk, and that system is appropriate given the company’s 
business model and strategy 
• the risk management system informs the board of the major risks facing the company 
• an appropriate culture of risk-awareness exists throughout the organization 
• there is recognition that management of risk is essential to the successful execution of the company’s strategy 
  
In December 2010 the Canadian Securities Administrators in CSA Staff Notice 58-306 indicated that it expects all Canadian listed public companies to disclose in their annual information filings that company’s board of directors is responsible for oversight and management of risks of all types and, of even more importance, disclose specifics on how the company’s board of directors ensures they are aware of the risks being accepted by the company and how they determine the company’s risk management processes are effective.  The CICA expects to issue new guidance on board oversight of risk in summer 2011.   
  
These recent developments have “game changing” implications for internal auditors.  Boards will be looking to their internal audit functions for help meeting these new and radically elevated expectations.   
  
The Calgary IIA Chapter has responded by retaining Tim Leech, a global risk oversight expert to prepare and present two one day workshops specifically designed to help auditors and their companies meet these new expectations. 
To register, go to: 
http://www.theiia.org/chapters/index.cfm/view.event_detail/cid/72/event_id/17619 
  

